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aYou are remembered for the rules you breék.
Douglas MacArthur



About the Author

Thomas Leuthard is a photographer from Switzerland twaeels around the
World to witness and document life on the stree®nce 4 yearsehuses Flickr
which ishis main resource to publigthotos these days. It was not love at first
sight, but over the years it became a solid relationship which is stilhdps
although there were a lot of changes in the online World and the personal li
of the photographer. On the next few pages he will explain, why for him Flic
is one of the best publishing platforms on the Internet and how you can use
for your per®nal photography workflow as well. The author has nothing to dc
with Flickr or Yahoo!, he is just a passionate user and likes to go deep i
things he would like to understand and which interests him. That's why h
started doing some research about the stgry of the popular platform. Read
his findings and join his journey to "Explore Fligkr



http://www.thomasleuthard.com/

About this eBook

This book was written due to the fact thétere are a lot of photographers
which don't use Flickr ira most optimized way.tlseemsalso mystical how
photos get "Explored" and how you will be successful using Hliakyuld not
call nyself"The Master of Flickr", but since | hawsed it for over 3 years now
and havelearned a lot about this platformTherefore i was about time to
write somethingabout it. There is no suatomplete documenbut there and
that isyet another reason why I'verrote down my knowledge

This book is available for free as it is not my intention to earn money with
photographyknowledge Feel free to share andistribute it, as it is. This kind
of knowledge should be shared order thateveryone can improve his unde
standing of the biggest photography platforwn the Internet

All the photographs in this book wher&xplored" on Flickr and are still listed
in the 500 most interesting photos of thatdividualday. There is always the
best position and the current position (ddovember20, 2013 listed unde-
neath the photograph with the link to the relevant Flickr Explpage of that
day.

The Explore algorithmis not public.But | will still try to explain, what it takes
to get exploredand which mistakes will prevent you from getting explared
Furthermore | will explain how I use Flickr, which features make sense
and which not, where the limitations are and what makes Flickr so unique. I
aware that there will be different people reading this book and some may nc
find new things in it. But for me it was important to write those things down
as it was part of mjearning and exploringrocess.

Since there will be chaeghappening to Flickr over time, this book might not
be current after a short time. Therefore you should read and implement th:
knowledge quickly. There will be no updates done to this book anidllite-
main as it is todayThe Internet is a changing medium and for me it's too
much effort to keep all the knowledge in written form.
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http://www.flickr.com/photos/thomasleuthard/8454090912
http://flickr.com/explore/interesting/2013/2/7/

Why Flickr?

| write about Flickr, because this is the best photo platform foramef today
This is a personal decision aftavor. Ifit is also the best platform for you, is
your personal decisiowhich | don't want to change ndrcannot take for you.

| have used different platforms during the last 4 years and it turned out tha
Flickr became my favorite. Sure there are other platfoemd maybe also lie

ter ones. In life you have to make decisions and reductions. With Flickr | ha
made this choice and if | would have to reduce to one platform only, it woul
be this one.

Here are most important reasons, why | use and love Flickr:

L {fr@ei(with a little bit of advertisement)

- There is enough space available (1TB)

- 1tQa Sraeée (2 dzaSI AT @&2dz 1y29 K2
- You can upload your photos in original size (e.g. as a backup)
- You can tag all your photos at once

- You can change the copyrigkettingson dl photos at once

- You can create seisollectionsand galleries

- You can easily search for other photos

- You can easily see the photos from other peopleu like

- You can discuss and share opinions in different groups

- You can access them from other sourdé® a personal web site
- There are a lot of AR @vailable (some of them as open source)

If you are still not convinced/ou should find another place to store yourgsh
tos. Maybe you just printhem and make a book out of it. There are so many
different ways of publishing; this is just one of it.
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http://www.flickr.com/photos/thomasleuthard/8071225445
http://www.flickr.com/explore/2012/10/09

The Basics

I'm not sure if everyone knows how Flickr was founded. Here is an excery
from Wikipedig where you can read the full story:

"Flickr was launched in February 2004 by Ludicorp, a Vaneouver
based company founded by Stewart Butterfield and Caterina Fake.
The service emerged out of tools originally created for Ludicorp's
Game Neverending, a wdiased massively multiplayer online
game. Flickr proved a more feasible project, and ultimately Game
Neverending was shelved.”

There are three kinds of accounts to choose from at Flickr, and all of them &
awesome in their own way.

Free

1 Terabyte of photo and video storage
Upload photos ofip to 200MB per photo
Upload 1080p HD videos of up to 1GB each
Video playback of up to 3 minutes each
Upload and download in full original quality
Unlimited monthly bandwidth

= =4 -4 8 -8 9

Ad Free
1 $49.99 per year
1 No ads in your browsing experience
1 All the benefits of free account

Doublr
1 $499.99 per year
1 2 Terabytes of photo and video space
1 All the benefits of a free account

| don't see a reason to upgrade to Ad Free or Doublr at the moment


http://en.wikipedia.org/wiki/Flickr
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http://www.flickr.com/photos/thomasleuthard/8457317881
http://flickr.com/explore/interesting/2013/2/9/

The FAQ

This book contains inside information about Fliakd not the basicsThee-
fore | refer to the excellent Flickréguently AskedQuestions (FAQ)hich
document nearly everything:

http://www.flickr.com/help/fag

Please read this section of Flickr carefully. It will help you understandathe b
sics of the website and how to handle it. Aetbasic qustions are very well
explained and you will learn a lot reading them from top to bottom.

You may also read thiglickr Community Guidelinés understand how you
should behave using Flickr.

b{SS (KS ¢62NI R (GKNRddzZAK 20KSN
find your muse, and expand your horizons!"

Flickr Community Guidelines

With all the information in hand you will already be a gdditkreenol will
try to explain the most important things from my perspective which you
should know about Flickr and the usage of it.


http://www.flickr.com/help/faq
http://www.flickr.com/help/guidelines/
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http://www.flickr.com/photos/thomasleuthard/8470271681
http://flickr.com/explore/interesting/2013/2/13/

Your Flickr Strategy

| use Flickr to show my work to as many people as possible. Therefore-my
fined strategy on Flickr is to get as many followers as possible. | want to ge
lot of Views, Favorites, Comments and Gallery entries. And | want to be
Flickr Explore as often as possible with the highest ranking possible and t
photos should remaithere as long as possible

& &2dz Oy a4SS3: L (y26 OSNE gSty =
body knows exactly, why he is on Flickr and what he wants to achieve there
would help a lot, of you would know, why you are on Flickr and coefohel
your strategy. Then you would probably know exgatiich tasks you have
to perform, in order to get closer to your goalsou should ask yourself the
following questions:

Why am | a Flickr user?
. S0ldzaS A4Qa GKS oSaid LX I
What do | want topost on Flickr?
L QY LJdzalltm) stré&ehpfiadographs on Flickr.

When do | have reached my goal?
2 KSYy L NBI OK p ufloadedv nRntntnz2 4 &KNE) 2

There might be people using Flickr just as a way of storing their photo®and
share them with friends. These people may not be the target of this book.

There might be people who just use Flickr, because there are other pesple
ing it, but they have not really understood, why they do it. For those people
this book is pretty indresting, as soon as they know what they want on Flickr.

For anybody else, read as long as you like and | hope you find your w
through the options of Flickr.
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http://www.flickr.com/photos/thomasleuthard/8067278519
http://flickr.com/explore/interesting/2012/10/8/

Where to start?

You should get familiar with the Flickr options and define some things befo
you start uploading any photos. Go tudtp://www.flickr.com/account and
work from top to bottom and left to right in order to defineverythingwhich

is important

Your Account /Personal Information

You shouldupload Your buddy iconas of the beginningNo matter whatyou
upload;anything is better than the standard buddy icofou can use one of
your Flickr photos or upload something from your computer

You can also changéour screen namédere. The saeen name is the small
text listed below your Flickr profile name.

You shoulcedit Your profilein order to define your Profile name (First Name /
Last Name), your description, website nhetown and so on.

You should dfine both Your Flickr web addressefPhotostream and Profile)
which change your ugly default URL from toishat:

http://www.flickr.com/photos/41346951@N05
http://www.flickr.com/photos/thomasleuthard

In general | would say the more personal information you define here, th
more transparent your profile will become. In my eyes, it makes your profil
more personable when you give as much information about yourself as-pos:
ble. It's up to you, what you want to hide from your contacts. In the end | a
ways prefer to get in contact with someone who | know where he is from
what he does, who | can contact bynail and whose website | can visit.


http://www.flickr.com/account
http://www.flickr.com/iconbuilder/?from=personal
http://www.flickr.com/account/prefs/screenname/?from=personal
http://www.flickr.com/profile_edit.gne?from=personal
http://www.flickr.com/photos/41346951@N05
http://www.flickr.com/photos/thomasleuthard
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http://www.flickr.com/photos/thomasleuthard/8467600289
http://flickr.com/explore/interesting/2013/2/12/

Your Account /Privacy &Permissions

The most complex tab Brivacy & Permissionsiere you can define a lot of
important things. Some of them | will mention later. At the beginning, pleas
read every line carefully in order to understand what you can define. Fc
some settingshere is a question mark providing additional information.

. FaSR 2y Y& CtAOINI auNyaGdsS3ae IyRrR LIS

XL ¢ alloatadtess to my original imagee Anyone

XL ¢ 2 dzf Rargéstshared iih&ge site Best display size

XL ¢ Rlidei ofhers toshare your stuff(in order to get more famous)
XL ¢ gotkfidR your EXIF daté@people want to see this information)
XL ¢ gotEfidR your stuff from public searches

XL ¢ gotEfidR yourprofile from public searches

XL ¢ gotkake your photos eligile for invitation by Getty Images
XL ¢ feth&can see what on your profil®s Anyone

XL ¢ 2 dzf Rcenseofdny coritentfo Attribution Creative Commons

In general you can say that the more you provide the more transparent yot
profile will get and the more trust people will getting in ydbiyou want to
hide something, you should not use such platfoi@f.course you should be
careful when you provide infmation on the Internet. The other question
would be how your followers will react, when you don't provide any rinfo
mation at all. There should be a comfortable and transparent way of sharing

4

GL R2y Qi tA1S (2
G 62 dzA IRYNQRI2 BISE AT

George Clooney
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http://www.flickr.com/photos/thomasleuthard/9687711282
http://flickr.com/explore/interesting/2013/9/6/

Your Account /EEmails& Notifications

If you want to chang&our contact emaijlyou can do this here. You can even
add several mail addresses. Changing the primary email address has notf
to do with your Yahoologin and will not change it.

The most important elements here are the notifications. | have switched o
nearly everything excegtlickr messages from other membeas | want to be
reachable. | cannot read all the emails whrelsultsfrom any Flickractivity.

It's just a big bunch afmails which will not help at all. | suggest to not getting
too many emails, as it will take a lot from your time which you could spen
shooting. The best thing is when you look at all the options an define far you
self what you want and want you don't wa Less is more here. The World
would not go down, when you miss a comment. But you will be easily gettir
stressed by too many emails arriving in your inbox.

A cool feature here is the upload by email. You get an email address whi
you can use taipload photos by email. The goal of this was to send mobils
phone photos straight to Flickr. It can also be used for your daily upload. T
subject line of the email will be the title; the body will be the photo's degscri
tion. You can even add tags likeath Just addTags: Cute Cat "Thomas
Leuthard"” HDR Silhouette the body of your mail. When you prepare an
email template like that, you can easily upload your photos like that (includin
a lot of tags)l have to admit that | have never used this feature and wilbpro
ably also never use it.

If you cannot remember the provided upload email address you can change
by clicking on the edit link. Press tR&ESEDutton in Refresh your addresas
often as yu like until you are comfortable with your upload email address.
Your Account /Sharing & Extending

Here you only see the connections you have with other applicationscor a
counts.

Be sure that yoenablethe Keyboard shortcutgworks not on all platforms).
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http://www.flickr.com/photos/ThomasLeuthard/7717834982
http://flickr.com/explore/interesting/2012/8/5/

Get an overview

I remember verywell the beginning of my Flickr relationship. |1 was reve
whelmed by all the features, buttons and pages this platform provides. | admr
that it is too much at the beginning and some features are not that accessibl
The reason for that might be that it wagowing over time and there was no
complete redesign possible. The crowd went already mad, when the desi
was pimped some months ago, although this change was not that bad. | lo
the new design and think it's much more convenient.

In general there are ptos and videos you can upload to Flickr. There are
people you can follow while marking them as a Contact. A Contact can be j
a Contact or marked as Friend or Family (more about this later). There &
thousands of Groups you can become a member o&Grioups you have a i
cussion board and you can post photos. A group can be private or public a
everyone can create groups.

The interface consists of just five tabs:
You - Following - Communities- Explore - Upload.

In Youthere is everything about your own profil€ou may go through all the
entries of theYou menu to see what it is all about. Probably the biggest-co
tent is located in Organize. There you can manage your photos in a very goc
and efficient way. You can ahge several things like Tags, Titles, Description
Licensing, etc. for several photos at once. You first choose your photos and
then you apply the change. You can even select content, which is not yet in-
aSix R2SayQi O2 yaghed. fickrimakasithe drydnization gf 2
your photos very easy.
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Organizr

There is an easy way to organize your photos when you go to You/Organi
The Organizr is the place to manage your photos and to see certain lacks,
untagged photos, photos notin setsand rgeoi 33 SR LIK2 G 2 & ¢
to selectthem. On the lower left you can choose betweail your content
and some pradefined options. You can choose by date, set or group. If yo
want to see, which photos you have uploaded into one of the groups you al
a member of, you cajust choose the grop and you see them. The same is
also applicable; if you want to see which photos you have uploaded on a c
tain date. Theselected photoswill be shown in the lower part of the screen.
Pressindresetwill showAll your contentagain.

After you have seleed the photos you want, you drag them into the middle
where it sayDrag items here to edit them as a batclihese photos you can
now change in many ways through a batch job. You can send them all to ¢
group, if you like to do that. You can add all pbkesiTags to all selected ph
tos at once. Especially when you have not set any Tags, this is very handy.

Sometimes there are photographers asking me, where you can take go
photos in a certain city. (e.g. Zurich). In the Organizr | can open the map, zo
in to a city and see all the places where | have taken my photos. Obviousl
have to either use a GPS tracker or tag them myk#tly. to tag them as often
as possible and this gives me a good overview of where | have takenany p
tos. When 1 click orExgdore this mapon the top left corner, | can see the
tagged photos of my contacts, my groups or even everybody's upload. Li
that | may find some interesting spots on any area of my choice, even n
home town. Maybe | can also find some local photographetis this action.
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http://flickr.com/photos/ThomasLeuthard/8074721159
http://flickr.com/explore/interesting/2012/10/10/

Following

One of the central aresin Flickris Following Friendsare the connections you
have with other people on Flickr. There can be a two way or just a one way
contact. You can follow someone, someone can followgmaoth can follow
each other.So there are three types a@bnnections:

>

<

< >

The amount of Contacts shown on your Profile is the amount of people you
follow. You can be followed by many peoplbo are not visible

You can see youwrollowers/Friend®n the Listyou choosen Following There
you see thdist of the people you are following he total amount you see in
brackets at the bottom of this lis¥ou can also see, how many public photos,
those contacts have, when you have added them and how you list them.

When you click oiVhois following yow?, youwill see all the people who fo

low you.Also here you can see an amount of people who follow you, with the
same information listed. Those two lists can be very different from an amoun
perspective, when you follow only the people you know, or when feop

don't really follow you.

As ofNovember20, 2013, | follow 15'645 people whilel5'623(99.9%)people
follow meback This means that | follo@2 people who don't follow me. Itla
so means that a lot of people will alstart following you, when you start fb
lowing them. Ido alsofollow everybody who follows mim return. That is the
strategy | definedat the beginningnd | don't mind doing thatyou have to
define your own following strategy.
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The Quick & Dirty Method

If your Following Strategy is based on having as many followers as possible
thereis a quick & dirty method.

- You find the best and biggest group of your photography genre

- You click on Members, which will list all you members

- You click as many Members with the pressed CTRL
(PC)/Command(Mac) key which opens them in a new tab

- Get to thefirst tab and click on the Follow buttoro follow

- With the shortcut CTRL + WCommand + W you close that tab

- You do this for as many contacts you want

With this method you can add about -BD contacts per minute and hopefully
many of them will also f®dw you back. Because there is a limit of 3'000-on
reciprocal contacts:

"Wow! You've hit the limit for the number of nomeciprocal contacts that
any Flickr member can have. (The limit is 3,000 contacts.) You can always
remove a few of your 3,000 neredprocal contacts if you want to add
someone else who doesn't already call you a contact.”

When you have done this to the limit, you may want to find those 3'000 non
reciprocal contact$o remove them There is a Firefascriptmade for
Greasemonkeyo find those contacts’ This script will highlight non

reciprocal contacts in your contact list by turning their usernames red."

Flickr NonReciprocal Contacts Finder
http://userscripts.org/scripts/show/83638

I know that this method looks prettame and dirty, but this is a very effective
way of getting a lot of followers in a very short time. As long as you hovd
photos in your portfolio and choose the right people to follow who arerinte
ested in the same genre of photography, there is nothing you can say agains
this method. | have tried it out and it works fine.


https://addons.mozilla.org/firefox/addon/748
http://userscripts.org/scripts/show/83638
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Follow, Friend or Family?

When you follow as many people as | do, it will get difficult to differentiate
the profiles you really want to follofwom the restof your contactsl solved

this problem by marking the relevant profiles as "Friend". Flickr doesn't really
differentiate Frend and Family. In order to see only the latest photos from
your "Friends" you click oRollowing Photos fromand choose in th&ort:
section to see onl¥riends and familyYou should also define to sBeper
personinstead 1 per person meaning that the stream will show the latest 5
photos of your contacts defined &siendsor Family. Like that you can follow
thousands of people and still only see the ones you really want to see.

When you upload a photo, you caefthe if it will beVisible to everyoneor

Only you (private) Your friendsor Your Family This is especially handy,

when you have a closed group of people you want to share your photos with
You mark all these people in this closed circl€awmilyand then upload plo-

tos just forYour family You can also change the visibility of a photo also after
you have uploaded it. There are always these four options

Who can see where this photo was taken?
Only you
Who can see this photo? Your friends and family
only you Your family
1 Your friends Your friends
Your family Your contacts
@ Anyone 9! Anyone

] For more information on privacy levels, please read |:| For more information on privacy levels, please read
our Privacy FAQs. our Privacy FAQs

SAUE Cancel

At the end of the day you have two categories you can differentiate from. Yo
haveto define yourself, what you want to see. When you open Flickr, you wil
end up on youHome pagewhere you already see all the photos of youn€o
tacts. Therefore it would make sense to have a second category in following
showing a selection of your friels and family.
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How do | get more contacts?

One of the mairpossibilities of people taking notice of yas a Flickmember
is theFollowingsection. You can have as mdnilowersas you like. Aollow-

er can be one way or both ways. So you can follow a lot of people wdtle n
body is following youlf yourmain goaisthat a big amount of people islfo
lowing your Flickr streanyou haveseveral possibilities to achieve that you
are not interested in more contacts, you may skip the next bullets. Mone co
tacts alsaneanmore work or more photos in yourrgam, which could be a
pain.

1. Upload a certain amount of photos before you add someoneople
want to see your work before they add you. Nobody would follow an
empty Flickrstream.

2. Only upload your best photos to your Flickr strean®People want to
seethe best photos only. It's not about quantity, it's about quality. The
better your photos are, the bigger the likeliness that someone wil fo
low you.

3. Add people as contaaivho do the same kind of photos as you do
When you add someone, this person wek @ notification and prob-
bly will look at your stream. If the person likes your photos, he or she
will start following you work.

4. Add your photos to as many relevant groups as you ealihen you
add your street photos to a street photography group, peopik get
notice of your presences and will start following you.



. Find your contactdrom other platforms using "“find your friends'

In Following/Find Friendsyou can search different platforms where
you are already present for peoplesingFlickr. There are also sugge
tions of people you should follow (contacts of your contacts). It woulc
make sense to follow the suggested people who have a lot of contact
since they are socially using Flickr and networking is important t
them. Click on Bfresh your recommendations to get new ones. Do
this as often as you see new people with a lot of contacts.

. You can search fdflickr Membersin the main search field On the
top right corner of your screeyiou can enteiStreetand chooseMore
Search typs/Flickr Members.It will list all the profiles withStreetin

its name. You can also enter a city or country name and it will fin
people of that city/country. You also add the people with the most
contacts here. Of course you could look at the photad fiout this is a
waste of time.

. Send invites to people you already know througsilowing Find
FriendgSend Invites

8. Add a link to your Flickr stream on your website.

9. Communicatehe link to your Flickr stream on other social mediapla

form (Facebook, Godgit, etc.)

For my Flickr strategy it's important to get as many quality contacts, which
means that | look for people who are interested in my photography and are
also active on Flickr. The more phogmmmeoneshowswhichl like the higher
the chance ofyetting into my Friends poolhe recruitment of new contacts
can be difficult and time consuming, especially at the beginning. Neverunde
estimate the value of good photos.

"There is a limit of 3'000 nomeciprocal contacts you can follow in Flickr. This
does not affect how many people follow you but the number you can follow."

Flickr FAQ
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How people find my photos?

The first thing every new Flickr realizes is théen he uploads a photo ndi
ing happens. This is normal at the beginning and you have totstamder-
stand howand wherepeople will see your photodNo matter how good your
photo is, it is possible that it will be on Flickr and no one will seeatl In a-
der to change the visibility of your photos, you havegtform allthe follow-
ingtasks

In general and bfore you startuploading any photos

- Get as many contacts as possible

- Join as many relevant groupsyasu can find

- Define some setwhich helpsyouto group your photos

- Define your photos under the Creative Commons License

- Ensure your Privacy Settings are set correctly

- Be sure your photoontains EXIF datnd that those are being shown

Duringthe upload

- Add a powerful title to the photo (remove the file name!)
- Add a description to the photo (e.g. where was it taken)
- Add the maximum of 75 tags to your photo

- Add people who were with you tine photo

- Add the photo to 1 or more of your defined sets

- Add the photo tathe maximum of 6@elevant groups

After the upload

- Geo tag your photto show where your photo was taken
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http://www.flickr.com/photos/thomasleuthard/8240986077
http://flickr.com/explore/interesting/2012/12/3/

Groups

Groups are especially at the beginning a very important thing to get some
NEO23AYyAlA2yd 2 KSYy @&2dz dzLJ 21 R @& 2 dzNJ
into any of the groups, nothing will happen. Nobody will see this photo and
you will get 0 Views on itoShe first thing is to join some relevant groups,
which are representing your kind of photograpi.the beginning it might be
quite some effort to get your best groups.

One option is to to taCommunities/ Search Groupsnd enter keywords like
G{ GINBtSK 2 (1 2EMSG LI Edt § A& o0& RSTFI dzf
important to join only large and active groups. Therefore you first click@n
tivity and then onSize In both sections you look for groups with a lot of
members and photos. This mes that the group is active. The only disa
vantage would be that your photo is on top for only a few moments while
other photos are being postedloin only the groups where you think your
LIK2G24& gAff FTAG Ayod LG R2Saygwip. YOu |
will not help yourself nor the group.

A better way to find good groups is to look in the profile of other phodegr
phers, where you can see only 50 groups no matter how many someone
member of. But this is a good start to get into some of troups. You also
see on this 50 groups list, how many photos and members the groups cons
of.

Another way of finding good groups is to look underneath a photo which he
been posted on Flickr. There is a section callbéis photo also appears in
whereg 2dz 8SS G6KSNBE (KA& LIK23G2 &aK2ga
or a set with the number of other photos in that group/set.

When you upload a photo, you can add it toraximum of 60 groupsYou
find the Add to groupsoption in the Flickr Web Up&alr. At the beginning it is
very essential that you use those 60 groups and you upload any photo to tl
most active and biggest groups in your photography genre.
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http://www.flickr.com/photos/thomasleuthard/8052631002
http://flickr.com/explore/interesting/2012/10/3/

X 0 Tag or not to TaX

Just ask yourself. When yéaer a photo on Flickr, how do you find it? You can
browsethrough groups, you can browse through your contacts photos, you
can browse through Explore or you can search. But in drdéo searcled

and to be found, there must beome keywordslefined on your photos.

These keywords are called tags in Flickr. Tags help you find photos which h:
something in commonThat's why you should tag your photos with the rax
mum amount of tagswhich islimited to 75 tags per photo

See theAll time most popular tag$ere. You nay start with those.]

If your photos are not being shown in searches, you should check the/follo
ing settings:

- If you uploaded at least 5 public photos to your stream yet?

- Was the tag correctlgpelled?

- Check your safety settisgas there may be restricted content shown
- Is your account hidden from search?

- Are some of your photos being flagged as hidden from search?

Please do not use keywords which are not relevant to the photograph. It will
be seen as spamming, if you do that. You don't want to be marked as a
spammer using wrong tags.

If you have usedll 75 availabléags, you can also add keywords to thes d
scription of a photo. This field is also being usedstarch results. When you
searchfor Exploreand sort byinteresting, there is this photo listed on top:

http://www.flickr.com/photos/66135347@N00/186228951

It has only 5 tags and the word Explore is not liste@idags but in the descp-
tion. The more often a word is being used with a photo, the better it will be
found in the search feature. So use Title, Description and Tags for best resu


http://www.flickr.com/photos/tags/
http://www.flickr.com/photos/66135347@N00/186228951
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http://www.flickr.com/photos/thomasleuthard/8237442109
http://flickr.com/explore/interesting/2012/12/2/

Faster Tagging

As you have learnedagging isveryimportant in order that people find your
photos. | didn't tag for a long time as it was too time consuming. But | hay
found an easy and fast way to do it.

For a photo | upload, | normally do it during the upload process. | have made
text file with all the geneaal tags | use stored on a cloud storage folder. Thi:
file | access every time | upload a photo. This is the content:

Thomas Leuthard Zug Switzerland World Street Plgpto
raphy Olympus OMD EM1 MFT Mirco Four Third 17mm
45mm Black White B/W Candid Going (&ating Souls Fe

es Seelenraub Moments Decisive Moment Creativen€o
mons Flickr Flickriver Explore Scout 1.8 best camera prime
lens left eyed eye Portrait Scene Strassenfotografied-ot
grafie City Snap square squareformat photography portrait
street candid unposed crop streettog tog

UsingOrganizy you can also find out which of your photos dohave tags
yet. Simply selecYour nontagged contentfrom the dropdown menu at the
bottom of the page.


http://www.flickr.com/photos/organize
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http://www.flickr.com/photos/thomasleuthard/9046051689
http://flickr.com/explore/interesting/2013/6/14/

Galleries

Flickr FAQFor whatever you find interesting, fascinating, or mbldwing on
Flickr, galleries are a way to curate up18 public photosor videos of your
FStt26 YSYOSNAR Ayid2 2yS LI I OSd L
of your fellow members in @uly unique way around a theme, an idea or just
because.

While Sets and Collections are for your own photos, Galleries are somethi
you apply to photos from others. It's like a Favorite, but in a Gallery you cz
bring several Favorites together and aalditle and descriptiorto it. Since this

is a feature not a lot of people are using, you will be more recognized, whe
you add a photo to a Gallery. This will be shown below the amount of viev
on every photo. If a photo is not in a gallery, there is mughshown.

You can create and maintain your GalleriesYou/Galleries/Your Galleries
and you can even see thgalleries With Your Photothere. When | look at
those photos and who has added them, | see that there is a bunch of peor
using this feature. There is also a section calgdlore / Galleriesvhere you
can see the most popular Gatlles. There are Galleries with several thousand
views. So there is an opportunity to gain some fame there as well.

I will try to use this feature more often. It would be especially useful when
prepare for a trip to a city. Then | normally make a docomeith links to
photos and places | would like to visit or to shoot. This could be done ifra G
lery. The advantage would also be that the person who did the photo you ac
might get a notification and would join you on a photo walk in that city.

You coull even start makingne Gallery per week with the best photos from
your contacts.This would be your curatedlop 18gallery of your Contacts of
photos uploaded in the past week.


http://www.flickr.com/galleries
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http://www.flickr.com/photos/thomasleuthard/8257621142
http://flickr.com/explore/interesting/2012/12/9/

The Interestingness Factor

Flickr FAQThere are lots of elements that make something 'interesting’ (o
not) on Flickr. Where thelickthroughs are coming from; who comments on it
and when; who marks it as a favorite; its tags and many more things whic
are constantly changing. Interestingness changes over time, as more and m
fantastic content and stories are added to Flickr.

Theinterestingness factor is being calculated based on yollowers, Views,
GComments, Favorites, Notes, Galleries and probably other thingggeotag,
EXIP LG Q& photadWwhicliydu cad@dvdpare with a number between
1 and 10. Every photo has thislue and it can change over time based on
changing values of thebovementionedthings.It is not clear what affects the
Interesting Factor, but as you can see very different photos in Explore, you c
think of an even chance for everyone getting exptbieased on Interestig
ness.

It looks like the Interestingness Factos@mehowchangingovertime, but
photos will stay in Explore on the same rank atire monthor so. Since you
don't see this magical figure, it is difficult to understand it. The only way to
see the order of your photos based on the Interestingness Factor is in

., , , /Popular/interesting There you can see that it's not the amount of
Viewsonly, butalso in combination witlFavorites Comments etc.

You can see the most interesting of all times photos here:
http://www.flickr.com/search/?ss=1&s=int&g=most%20interesting

Basially it's the result of the keywords "most interesting" sorted by Intéres
ing. Maybe why should add these two words to all our photos.



http://www.flickr.com/search/?ss=1&s=int&q=most%20interesting

Explored omAug 2, 2012 Best Position #34- Current Positio#134


http://www.flickr.com/photos/thomasleuthard/7704177998
http://flickr.com/explore/interesting/2012/8/2/

The Explore Tab

Flickr FAQThe Explore section on the home page now revolves to show wt
is happening in different areas of the site. You might see recent uploads
glimpse ofgroups, a piece of places, or something new you wouldn't hav
stumbled across otherwise. There is a lot happening on Flickr every day and
hope this lets you see a little more of it.

The Explore /Recent Photosection is the "Centre Court" of Flickr. The Top
500 photos per day are shown on this paBen't expect to see the best ph
tos of the day. It's only the top ranked photos basedloterestingness This
means how many View, Favorites, Comments, Gallegts, a photo has
compared to your followers and in a certain time frame.

Basically the whole Explore thing is being overrated and everyone tries to ¢
in there. For me it was a good way to find new photographers making photc
which | like. | was browsg through Explore to find people to follow. That's
the only thing that matters.

Of course when you make it into Explore with one photo, you get abdii 5
times more views which is nice. For the sake of fame it makes s¥oskg.
basicFlickrstrategy slould not be based on Explore. You should know what i
is and how to get in there. And you should understand that quality hals-not
ing to do being in Explore or not. There are different criteria to enter Explor
which are more arithmetical than logical. Doive frustrated, if you don't
make it.

| have tried to figure out how to get into Explore and | guess | understoc
parts of it, but not everything. Read on the next pages some hints about E
plore and how to get there. Be sure that you follow these hinmtd aot make
the basic mistakes. You cannot force to be in Explore and it is a mystery
everyone.
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http://www.flickr.com/photos/thomasleuthard/8628028784/
http://flickr.com/explore/interesting/2013/4/7/

How do | get on Explore?

Flickr FAQThere is no one list of things to do to get on explore. But if you a
interested in having more people view your images, the best thing to do is
involved in the Flickcommunity. Join groups, tag your photos, geotag youl
photos, explore and comment on other people's photos. Flickr is a frienc
place. When you say hi, people will usually say hi back.

This is probably the most common question on Flickr and the Wiet. of all
you should have a certain amount of followers. The more you have, the bette
it is. Then you have to follow the rules below not to make a mistake:

- Be sure it's Explore timéonly every~3 months it happen$or ~7 day}
- Upload a good photdthe more people like it, the better)

- Don't upload more than one photo a day

- Uploadit at the time, when most of your followers are online

- It should look good as a thumbnapeople have to click it)

- Don't add it to any grougor not more than 5 groups)

- Don't addany tags(or not more than 510 tag9

- Don't comment it yourself

- Don't share it through Flickr optiongcopy & paste the link)

- Don't touch it after the upload(no manipulation&changes

Be sure that you don't do too many things with a photo yanwto get into
Explore. The first and most difficult thing is to get the right moment. | don't
think that for every Flickr user there is always an Explore cycle. Therefore yc
have to wait until it's time. The best thing would be to upload your photo, not
adding it to any groups and not adding any tags or anything. Then you do nc
touch it for 48 hours and if nothing happens, you can add it to groups and ac
tags. This is the only way of figuring out, if it gets explored or not, when you
normally add it tomany groups.
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http://www.flickr.com/photos/thomasleuthard/6048572592
http://flickr.com/explore/interesting/2011/8/16/

How do | know if | am on Explore?

Flickr FAQEXxplore is there to help you go out into the wilds and discover nev
things so you won't find links to see your own stuff. But, if you really want to
find out what of your's might have been explored, there is a tool cakbedt

that may be able to help you out.

There areseveraltoolsto get the information, when one of your photos was
in Explore(Scout Exploring FlickiXplorStatg. Somepeople trying to get your
attention by congratulating you on Explore by leaving a comment and hopir
that you look at their stream. In the end you will know when a photo was il
explore, when it gets much more views than an average photo.

For me Scout is the best source for getting this information. Normally | reali:
pretty fast, when | get explored and there are certain time cycles for gettin
explored. Every -3 months | was expred in the last few years. Therefore |

can more or less figure out when it will happen the next time. As long as
don't post to many photos or make other mistakes preventing my frots ge
ting explored.

In short | can tell you, that you will find out, wihgou are the chosen one.


http://bighugelabs.com/scout.php
http://bighugelabs.com/scout.php
http://flickr-explorer.com/
http://xplor-stats.com/

Explored orOct 2, 2012 Best Position 270- Current Positio#271



http://www.flickr.com/photos/thomasleuthard/8049435717
http://flickr.com/explore/interesting/2012/10/2/

Why are my photos not in Explore?

There are several reasons that you don't get iRtickrExplore. Like | haveed
scribed before, there are things you can do to increase the ahaih getting
into Explore. There are also things you can do whichdgifiinitely prevent
you from beingexplored:

- Add your photos to all the possible groups

- Accept group invites from others

- Add all the possible tags to your photos

- Upload more than one photo per 24 hours

- Change anything on your photo after the upload
- Add own comments to a photo

- Add notes ompersons to your photo

| once added a lot of tags to a photo while it was in Explore and it we
dropped immediately. | once added a second photo within 24 hours, whic
was much worse than the first one. It seems that the first one was not gettin
exploredbecause of that.

| would say that any group a photo is part of would give you some negatiy
points. The same counts for tags. When you have enough contacts, you dc
have to add a photo to any of the groups and you don't have to add any tag
You can sli do that, when you didn't get explored. You normally see tha
within 48 hourslf your photo will not appear in explore, you can do anything
with it.

If your photo is in Explore, you just leave it as it is for about 2 months. Y
don't change anythinguting this timeframe, no matter what happens. There
IS nothing you can do to prevent a change in the ranking. So ybwaisand
watch what happens.
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http://www.flickr.com/photos/thomasleuthard/5481225210
http://flickr.com/explore/interesting/2011/2/26/

Until you R N2 LJX

On Scoutyou can see your explored photaecluding or excluding the
dropped ones. Photos get dropped from Explore when there atteer which
are better or when youhavechangel something on your photo like add it to
more groups, uploaded a new otige same dayr made own comments.

The interestingness factor also hasmething to do with the amount dfans-
actions YViews Favorites Comments etc.) in a certain time frame. The longer
a photo is out there, there is a good possibility that it will get a worse rating
Most people will look at it right after the uploatf.you can get your followers
looking at it over a longer period of time, it would be an advantage not to ge
dropped. If you share your Flickr photo on other channels as well, you shot
perform this share not at right after the upload, but wait some hoorglays.
This would keep the peak of followers low and would give you more view

over a longer period of time.

I've experimented a bit and figured out that there are people with a very hig
and some with a very low include/exclude ratitere is my rankig:

Name Flickr ID

Vulture Labs 38181284@N06
Thomas Leuthard 41346951@N05
Adde Adesokan 54880604@NO06
Peter Levi 58796820@N04
Kevin Meredith  40962351@NO00
Julius Tjintjelaar 52235161@N00
Rupert Vandervell 82894876 @NO02

Following

373
15'662
848
558
1'489
1'441
139

Thomas Hawk 51035555243@N01 25267

Betina La Plante 7470307@N06
LJ. 16536699@NO07

485
698

Explored

(135/83)
(177/105)
(110/60)
(130/48)
(913/305)
(196/55)
(32/9)
(735/192)
(260/39)
(659/58)

Ratio

0.61
0.59
0.55
0.37
0.33
0.28
0.28
0.26
0.15
0.09


http://bighugelabs.com/scout.php
http://www.flickr.com/38181284@N06
http://www.flickr.com/41346951@N05
http://www.flickr.com/54880604@N06
http://www.flickr.com/58796820@N04
http://www.flickr.com/40962351@N00
http://www.flickr.com/52235161@N00
http://www.flickr.com/82894876@N02
http://www.flickr.com/51035555243@N01
http://www.flickr.com/7470307@N06
http://www.flickr.com/16536699@N07
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http://www.flickr.com/photos/thomasleuthard/8058482541
http://flickr.com/explore/interesting/2012/10/5/

Spam protection

Also on Flickr there is land of Spam. There are people who tag photegr
phers on photos in order to get some attention. Per default this featuredis a
tivated and | don't really like it.

You can find all the photos where you have been tagged on

If someone writes nasty commentsjails or is harassing you, you can block
the person. People you block can't interact with you or your photos. lo-pra
GAOS GUKAA YSIya G(GKSe&X

XOFlyuid O2YYSyil 2y @2dzNJ LK iG2ad
tos that they make are deleted.

XI'NE NBY2PSR I and yod deblYeribged &g OG =
theirs. They can't add you as a contact again.

XOFydd FRR @2dzNJ LK2dG2a lFa Tl @2
marked as their favorites are removed.

XOFyUdid FTRR &2dzNJ LIK2G24& (2d-3FffS
ed to their galleries areemoved.

XOFyuid of23 @&2dzNJ LIK2{(2a

XOFyudid ITRR y2iSa 2N GF3ao ! ye
your photos are removed.

XOFyuid aSyR &2dz Ct AOUN=RI Af
XOFyudd |RR &2dz G2 I LK2G2

People you choose to block are not notified that you've blocked them.



Explored omAug 21, 2011 Best Position #10- Current Positio#110


http://www.flickr.com/photos/thomasleuthard/6062834640
http://flickr.com/explore/interesting/2011/8/21/

How do | protect my photos?

The best protection is still not uploading them to the Internet at all. First of a
you have to know that you can screenshot everything you can see on yo
computer screen. So if your photo is visible, it can be stolen through that wa
Maybe you shouldirfst think about what you want to reach with your photos
2YyfAYySd LT @2dz FNB (22 | FNIAR GKI
place. Why would you as a photographer be able to protect your intellectu:
property, while the music and film industiy fighting for years not succde
ing?

There are someptions to protect your photos o Flickr:

- {S4G GKS RSTlrdA G tAOSyaQerdi2z ab2y
- Disable downloading of original filekere.

- Set the best display size to Large 1024 (lowdstje.

- Disallow others to share your stutfiere.

- Ensure you upload including EXIF data (with a copyright)

- Put a big watermark straight through your photak

- Uploadyour photos in abad and low resolutiond

- 52y Q0 dzZLJ 2F R @2dzNJ 6Sali LIK2G2ax

My personal opinion is to share your photos freely and work on your style, n
wasting time to protect your work. If you want to earn money with youoph
tography, you should charge fdhe servicecreating them and not forthe
output. There are too many photographers out there and earning mone
through photographyis getting more and mordlifficult nowadays. The que
tion you should ask yourself is simpWhat advantage would | have, when |
keep protectingmy work? Or maybe the other way roundiVhat damage
would result from sharing your work for freeMaybe you should compare
the possibility of earning very little money with the possibility of sharing you
work around the Globéwhat will make you happier?


http://www.flickr.com/account/prefs/license/
http://www.flickr.com/account/prefs/downloads
http://www.flickr.com/account/prefs/res
http://www.flickr.com/account/prefs/sharing
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